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Lessons Learned
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WHAT WE WILL COVER

• Building a website that is uniquely you

• Optimizing local listings

• Elevating rank in online search

• Refreshing your brand identity

• Enhancing your customer 
experience online
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Check printer

TODAY
Provider of technology solutions 

for small businesses

Who is Deluxe?









Season 6 - coming home to Minneapolis/St. Paul
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Build a website to 
highlight what 

makes you unique 
and generate 

more sales

Lessons learned



“I want my clients to feel like 
this is the right kind of shop to 
be in!” - Terrell

Owner, Terrell Smith
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Marketing Challenges

• Using an unfinished ‘free’ 
website from Google

• Missing functionality & branding

• Barbershop is not at capacity



Original Website



Moodboard Design



New Website
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New Website



Dedicated Pages: Meet the Owner



Authentic and Unique Photography



Dedicated Page: Meet the Barbers



Dedicated Page: Meet the Barbers



Summary of Advice:

• Identify your main point of difference and make it core to your online presence

• Sell the energy, using tools like video, real photos, personal quotes/reviews

• Translate your expertise online and make it easy for people to connect
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Apply quick fixes 
to your Google 

listing to capture 
more traffic

Lessons learned



“This area was in need of a space that 
would pay homage to the past as well as 
be a beacon of light for the future!” 
- Charles

Owners, Kasara & Charles Carter



Marketing Challenges

• New to the competitive 
restaurant scene

• Online presence was very basic

• Missing out on popular searches
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Rank in Local Search



2X
“near me”

80%

Online Ordering

Rank in Local Search
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Original Listing
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Updated: Google Listing
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Updated: Google Listing
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Reviews: Google Listing



Summary of Advice:

• Claim important local listings on Google, Bing, Yahoo and Yelp

• Optimize for both search engines and customer experience

• Respond to reviews and direct messages promptly
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Elevate search 
rankings for your 

niche business

Lessons learned



“I want to help women feel more 
confident, one tube at a time!” 
– Tameka

Owner, Tameka Jones



Marketing Challenges

• Very competitive industry

• After one year in the business, 
sales hit a plateau

• Very low organic traffic 
to website



Original Website



New Site: Fully Optimized



Updating Meta Data



New Site: Product Structure



New Site: Body Copy



Meta Data: Alternative Text



New Site: Makeup Tutorials



New Site: News & Locations



Optimize Local Search



Summary of Advice:

• Conduct keyword research: www.ads.google.com/home/tools/keyword-planner

• Optimize your website:

• Page title

• Meta-description

• Primary headline

• Body content

• Alternative Text

• Consider helpful content like a tutorials, press articles, locations, FAQ
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http://www.ads.google.com/home/tools/keyword-planner


Refresh your 
brand identity to 

attract new online 
audiences

Lessons learned



“I’m continuing the tradition of trying to right 
the wrongs, and make sure the Black 
community has a voice.” - Tracey 

Publisher, Tracey Williams-Dillard



Marketing Challenges

• Legacy brand was not resonating 
with younger audience

• Readership shifting to digital 
platforms

• Looking to diversify revenue 
streams



Print Version Digital Version

Refresh Legacy Brand



Refresh Legacy Branding: Moodboard



Refresh Legacy Brand: Logo Selection



Refresh Legacy Brand



New Print Version New Digital Version

Refresh Legacy Brand



Branding & Print Marketing



Summary of Advice:

• Evaluate whether your brand is resonating with your desired target audience

• Develop a mood board to guide creative direction

• Refresh across the board 
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Enhance customer 
experience on your 

eCommerce site

Lessons learned



“Home is more than the things we 
furnish it with.”  - Tetra

Owner, Tetra Constantino



Marketing Challenges

• Consumers shifting to 
online purchasing 

• Templated website lacked 
differentiation

• Online experience didn’t 
match in-store



Home Page About Us Page

Original Site: Template Design



Site Refresh: Brand Infusion



Summary of Advice:

• Balance transactional with human connection

• Don’t undervalue your expertise and service

• Invest in branding and real photography
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Watch and share!

SmallBusinessRevolution.org 

@smallbusinessrevolution

@smbizrevolution

/smallbizrev

&

Hosts Amanda Brinkman &  Baron Davis

Season 6 Streaming Now On



Thank You!
Q&A


